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The meetung of the Board of Directors of the Twin Tuwers Homeowners Association, !rm was
called to order by Vice Prasident, Lyn Parsons on August 1, 2022, at 10:00 a.tm. in the Afiantic
Room. .

Board Members in present were Lyn Paisons and Dennis Tiaden, board members on
teleconference were Bil F’enny; Rita Btevens. Anthony Jorge ’ugh
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The Pledge of Allegiance was recited and the posting m‘ the notice of meatlr} g ﬁﬁ certifiad,
HV ' ‘E

Ly Parsons made a motion to waive the reading of the minutes of the June ‘%?3 .zozziapd approve

as written. The motion was seconded by Dennis Tjadan and unaﬂgmmsiyfappmvaﬁ@ These
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minutes are posted on the association’s wabsite for review by home’ { nersi
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Old Business: ‘ ‘Sﬁ
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Reserve Study Update: The reserve atudy hag bean regajved‘a *ﬁ;@wecf by the treasurer and
the board. Treasurer had some questions about the s;u;ﬂv*i’mwmcwzhempd Bob will discuss.

Elgctrical Panel Update: The panels have not bid
arrive they will stant the work. i}

Boardwalk Update: The baardwalk i schm‘df _
M%’v . 4 . '

Courtyard Lighting Update: The, mﬁntractg w{th B ach Elec:tmc to install this lghting has been
canceled. We have cther electric! c:mmg;ame@ t;ajn ng in to determine whether the fights can be
fixed. We will be waiting uritil fhef new e‘%trié@% é)anels are put on hefore continuing with this
project, l”uj\;f‘ ; W_;\_

4 etﬁ'ﬂfr{ " ..d the “ti;e ccsntrac:t we had with with CRI to repair/replace the
¢ to dm tha*gp&cﬁ“md areas. We've asked CRI {0 update yhier bid and
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Sidewalk Repair: It was
sidewalks was madeqiﬁa;
resybrit, :,‘:_‘:

Balﬁpny Rem’ i
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iatrcmr Uﬁdath" Wailing on GBI to give us a date.

Stack ﬁlaamng Upgate Thxa unfortunately is an ongoing situation and a motion was made by
Dennis secomﬂﬁd byibynr to table this particular issue, vote was unanimous to table until we can
provide the owns With more and accurate information

New Business:

Motion was made by Rita to approve and purchase a new aluminum fence at the beach entrance
for the amount of $1797, 2 by Dennis mation carried.
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:!‘raasur&rs report: Insurance will be going up a siynificant amount this year. Gave a brief summary
about cash accruat and monies on hand. $256,000.00 cash, $316,00000 ih reserves. $61 ,000.00
i Money Market acoount and $150,00.0C avaitable for operating sxpenses.

Managers Report: We atfll have many unresolved issues within the aormunity. We lost our
[iaintenance person, The pool is now being done by a professional pool cleaning setvice and it
is cleaned three times a week, Mon-Wed-Fri. This relieves us the requirement to have a person
onsite with & pool certification license and we will not have the task to do anymore,

Mafion was made by Lynn, 2" by Dennis, vote was unanimous o pay the following invoites
needed to clean up units 1148, 110N and 1% Floor camera and sewer work.

Rooterman: $2200.00 , DryFfast 110N $4206,39, DryFast 1148 $4782.30, Total: $11,138.60,
There are still outstanding invoices yet to be meeived and paid,

The floor was opened for owner comments or questiohs regarding agends items.

There being ro further business before the Roard, the meeting was adjourned at 10:59 a.m.
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Treasurers report: (Ggue A R/ EF e & X

Mmories on Mﬁ&% GWM % ’%ﬂf’@'am _ _%W -
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Managers Report: We still have many unresoived issues within the cqr“mumty We lost our
Maintenance person. The pool is now being dane by a professional paal élé ning service and it
is cleaned three times a week, Mon-Wed-Fri, This refieves us the r&quwement 9 have a person
onsite with a pool certification llcense and we will not have the task to do an‘ya PrTOTe:
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Motion was made by Lynn, 2% by Denms volg was unamimous to,, By, the ioiiowzﬂgg,\mvmces
needed to clean up units 1148, 110N and 1 Floor camera and aewaf“workh k i i
Rootertnan: $2200.00 , DryFfast 110N $4206.3¢, DryFast 1148 ?47@2 3@% "?”otai % fﬁ 38.64,
There are still outstandmg inveoicas yet {o be received and paid. % W

{ ?} "Img EZ ;g
The floor was openad for owner comments or quastmns reggf‘ﬁl’l@g dganda % 8,
i

fn, i
Thers beitig no further business before the Beard, the;meat ﬁ@ was é"ﬁ%umﬁd at?ﬁ%ﬁgﬂq

Respectiully Submitted,

Lalina Young, Manager






