TWIN TOWERS HOMEOWNERS’ ASSQOCIATION, INC. BQARD OF DIRECTIONS’ MEETING MINUTES

November 12, 2025
Atlantic Rcom and Zoom

1.} ESTABLISH QUCRUM

President, Dennis Howden Present

Vice President, Maureen Bowe Via phone call
Secretary, Mark Robinson Present
Treasurer, Tony Jorge Via Zoom
Director, Mike Delany Present

2.} CALL TO ORDER -The required quorum was present. Meeting called to order at 2pm.
3.} PLEDGE

4.} PROOF OF MEETING MINUTES - The meeting was properly noticed.

5.) APPROVAL OF MINUTES - It was moved by Dennis Howden, Mark Robinson 2", to waive
the reading and approved the minutes of the board meeting on November 12, 2025.

6.) NEW BUSINESS '

1.) Engineering (Keystone) study for our 20 center mechanical rooms, RE: Concrete
restoration. Need Approval for $6,000, with possible assessment for overall cost of project
approx. 250-300K. Unanimously passed.

2.) Sealing of the east fence stairwells of both buildings. Approx. $36,000. Voted
only on Sealing. Moticn made by Dennis, 29" Mark, Motion Carried. Mike- dissent.

3.) Vote to declare funds in 2024 special assessments that were not going to be
used to be declared abandoned and to be used for further assessments {see enclosure).
Motion made by Dennis, 2" Mauteen, Motion Carried Mike and Tony-dissent.
ADJOURMENT
There being no further business on the agenda, and by mutual consent the meeting
adjourned at 4:25pm. Motich made by Dennis Howden and 2™ by Mark Robinson. Motion
carried,

Minutes respectfuilly submitted by

Robert (Bob] Kramer, CAM
For: Board of Directors



2022 Speciat Assessment Balance %> [ 8558600
2023 Speciai Assessment Abaondon o -
_Ba!conles Paint North _ ‘i $84,055.00 P

Ralcony Doors North - need invcice where paid of cléar ran 59 1_30 i_}t} R )
Balcony Doors South - naed invaice where paid or clear 7 diasesoos
Carport Concrete Inspections - Due to Hurricane Milton no Ionger needed 52, 350 00 L
Carport Concrete Repair - Due to Hurricane Milton no longer needed ,f’ SZD 765.00 V
Trasthecycle;’Due To Hur_i_'lcarie_ i:v’hlton ne !onger needed N ’ . , §3,37§56 Z‘j \\ _
Meed to vote to reallocate to general operating fund ' 5139 303.00 y




Expenditures not in 2025 Budget (Revised)

1.) Beach Electric AC room §45,000
a.) This was for the electrical work not in the original 2023 agreement
2.} Hallway Painting and Atlantic Room interior $51,980.00
a.) Needed to be done after the new sewer lines were put in.
3.) Drywali $6.580.00
a.} Drywall had to be Repaired after sewers were put in then painting completed.
4.} Electrical /Sockets and wires North to South Elevator

$10,687.00
a.} Had to move electrical sockets after sewers were put in.
5.) Flagpole $6,300.00
a.) Bent during Hurricane
6.) Atlantic Room Roof $152,741.20

a.) replaced a roof to correlate with the roof North and South bidgs. replacement so they
would all be on the same replacement schedule and conform with insurance requirements.
7.) Sewer work and inspection panels $44,547.50

a.) replace sewer pipes and installed inspection panels

b.) camera inspected all the sewer pipes in both buildings

8.) Copier $3,343.90
a.) replaced copier, the old one was leased and cost more to operate.

9.) Keys and lock change out $7,041.00

10.) Side Gates $7,986.00
a.} old and rusting need replacing for security reasons

11.) Trash chute closers $3,400.00
a.} Fire inspector requirement

12.} Osbourne Engineering $5,400.00
a.) unpaid invoice that Showcase did not pay from 2023.

13.) Cintas $22,871.00
a.) Budget was only -$9.250.00

Difference $13,621.00
14.) New 2025 Appraisal — to verify for proper insurance coverage

§2,300.00
15.) Emergency Elevator repairs $11,040.00
16.) Washer Dryer replacement/repairs $13,500.00
17.) New office A/C $4,500.00

Total Expenditares not in 2025 Budget: $390,367.60



" 2020 N Atlantic Ave

Cocoa Beach F] 32931
Shutter removal for concrete restoration :
COL 3:23 $1100.00 per unit to remove all shutters and store o
WHATEVER YOU site .
DO, WORK AT IT $1100.00 to Reinstall rolt downs if damaged or
WITH ALL YOUR .
HEART AS replacement parts are needed to warranty will
WORING FOR THE Notify.
LORD NOT HUMAN

MASTERSIHNE

14units @1100.00 removal due at removal
CraresMcPhlamy | it deposit needed 1280.00/day 2254.00/week

asayahwsn com Also bulk prices available for replacement Storm
indowsbrevard cor
;1517509243 o Shutters.

3214087220



ENGINEERING
& CONSULTING

ar

Twin Towers Homeowners Association, Inc.
Standard Proposal for Mechanical Rooms — Gcicher 8, 2025

SHORT FORM OF AGREEMENT
SETWEEN OWNER AND ENGINEER
FOR PROFESSIONAL SERVICES

Prepared by
ENGINEERS JOINT CONTRACT DOCUMENTS COMRIITTEE
and
tssused and Published fointly By

PROFESSICMAL ENGINEERS ¥ PRIVATE PRACTICE
a praciice division of the
NATIONAL SOCETY OF PROFESSIONAL ENGINEERS

AMERICAN COUNCH OF ENGINEERING COMPAMIES

AMERICAN SOCIETY OF CIVIL ENGINESRS

This document has imporitant legal consequences; consultation with an attormey is encouraged with respect te its use or modification. This
document should be adapted to the particular circumstances of the cuntemplated Project and the Controlling Law.

This Agreement has been prepared for use with the Standard General Conditions Contract (No. C-700, 2002 Edition} of the Engineers Joint
Contract Documents Committee. Thelr provisions are interrelated, and 4 change in one may necessitale a change in the other,

B4 {321} 456-7300 B4l
Covon Seach Office info@KeysieneEngineeringPE.com Dayiona Beach Office
25 North Brevard Avenue, Swite 103 v KeystonsEngineeringPE.com 434 Halifax Avenue, Suite 3

Locoa Beach, FL 32931 Daytona Beach, FL 32113




SHORT FORM OF AGREEMENT
BETWEEN OWNER AND ENGINEER
FOR PROFESSIONAL SERVICES

THIS IS AN AGREEMENT effective as of October &, 2025 {“Effective Date™)

between Twin Towers Homaowners Association, g, 2020 N Atlantic Ave, Cocoa Beach, FL 32531 {“OwnerfAssociation™)

and Keystone Engineering & Consulting, ine, {“Keystone/Enginesr”}

Engineer agrees to provide the services described below to Dwner for MECHANICAL ROOMS (*Project”).

Description of Enginesr’s Servigas:

PRASE 1~ Engineer wil] conduct inspaction of 20 Mechanica] rooms to determine scope of work and recommendations for
replacement of mechanical units and stands. ¥ requested by the Assoclation, a load analysis will be performed for relocating

AL stands. Engineer will issue written repart Including estimated budgets for scope of work,

i, PHASE | — SURVEY AND INSPECTION REPORT ~ includad
A, ONSITE INSPECTION

Keystone personnel will inspect 2ii applicable areas availsble for access using both visual and acoustical inspection
inon-destructive) technigues to estimate the extent of repaivs required. The insgection will be Fmited to areas
accessible without high reach iift equipment. The inspection for this proposal is a non-destruciive inspection to
estimate visual and detectibie bullding conditions in the machanical rooms. This proposal does not include 2
structural review of the building plans or components.

1. Theinspeciion will be performed by a Florida licensed engineer and trained assistants.
2. Access to inspection sveas will be provided by Owner parsonnet.

3. Theinspection process and methods wili be generally in zecordance with the International Concrete Repair
Institute {ICRI}, the American Concrete Institute (ACH), and the National Assoclation of Corrosion Engineers
{MACE) recommendations including:

a} ACI 20L.1R-32, Guide for Making a Condition Survey of Concrete In Sarvice.
Bl A&C] 364.1R-94 Guide for the Bvalustion of Structures Prior to Rehabilitation

4. B written report will include applicable recommiendations and feasible options for replacement of the
mechanical units and stands,

5. Provide a comprehensive written report binder including as applicable; executive sumwnary of findings and
recommendations, written report discussing specifics of the project recommendations and options, temiized list
of estimated quantities of the project, budget estimate for completion of the recommended scape of worl.

5. Farticipate in meeting and discussion of report findings and recommendations with Board
members/homeowners, including a PowerPoint presentation, if necessary, of key project elements. Parricipate
in question-and-answer session 1o educate owners as to the project raquiremeants to assist in the decision-
making process,

0 PHASE i — BID PROCESS ~ Not Included

i PHASE Il ~ CONSTRUCTION PROCESS — Not included

FPage 2 of &
EICDC £-5320 Short Form of Agreement Between {hsmar and Engineer for Professional Servicss Copyright 2002 Naticnal Society of Professional Engineers for

EICDC AH rights reserved.



Cwner and Engineer further agree as follows:

1.0% Basic Agreemeant

A, Engineer shall provide, or cause to be provided, the services set forth in this Agresirent, and CGwier
shal! pay Engineer for such Services as set forth in Parsgragh 9.01.

2.1 Payment Proceduras

A.  Freparotion of invoices. Engineer will propare 2 monthly involce in accordance with Engineer's
standard inveicing practices and submit the involece o Owner,

B, Poyment of iavoices. Invoices sre due and payable within thirty {30) days of receipt. IF Owner fails
to make any payment due Engineer for services and expenses within thirty (30} days after receipt of
Engineers Invoice, the amounts due Engineer will be Increassed at the rate of 1.5% per month {or the
maximumn rate of interest permnitted by law, if less) from said thirtieth day. In zddition 1o the
foregoing, Enginesr may, without lability, after giving seven {7) days wiitten notice i Cwher,
suspend services under this Agreement untll Engineer has been paid in full alf amounis due for
services, enpenses, ang other related charges. Paymants will be cradized first to interast and then te
principal. Any costs incurred to collect unpaid, past due invoices, including fegal, will be added to the
amount dug.

2.0t Additional Sarvices

A. W authorized by Owner, or ¥ required because of changes in the Project, Engineer shatl furnish
servicas in addition to those sat farth above.

B.  Owner shall pay Enginear for such additional servives as follows: For additional services of Enginesr’s
employees engaged directly on the Project an amount agual to the cumulative hours charged to the
Project by each class of Engineer's employees times standard hourly rates for cach applicable bithing
class; plus reimbursable expenses and Engineer’s consultants’ chargas, it any.

4.01 Termination

A, The obligation to provide further services under this Agreement may be terminated:
1. Forcause

1. By either party upon thirly (30} days written notice in the event of substantial failure by the other
marty to perform in gecordance with the Agreement’s terms through no fault 57 the terminating

pariy.
il. ByEngineer:

I Uponseven (7] days written notice if Engineer believes that Engineer is being requested t
Cwner to furnish or perform services contrary to Engineers responsibilities as 2 licensed
professional; or

Z.  Upon seven {7} days written notice i the Engineers services for the Praject are delayed or
suspended for more than ninety (S8} days for reasons bayond Engineers conirol, o

3. Upon seven (7} days writien notice if owner has falled Yo make any payment due enginesr
Tor services and expenses within 30 days after recsint of angineer’s invoice,

4. Enginewr shall have ne lability to Owner on account of the foreguing grounds for
termination. Upon termination under this sectfor, Engineer shalt have no Iralalfity to owner
for wark performed by subsequent engineer on the project.

fii. Motwithstanding the termination for catze under paragraph £.01 A.1 this Agreement will not
terminate 23 & result of 2 substantial fallure under paragraph 4,014 1.3 i the party recelving
such notice heging, within seven {7} davs of receipt of such notive, to correct s fallure and
proceeds difigently to cure such faflure within ke more than thirty {20} days of receipt of notice;
provided, however, that if and to the extent such substantial failurs cannot he reasanably cured
within stich thirty (20} day period, and i such party has difigentty attempied to cure the same
and thereafter continues difigently to ctire the same, then the cure weviod provided for hersin

Page 3078
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shail extend up to , but in o case more thae, sikty (60 days after the date of receipt of the
notice.

2.  For convenlence, by owner effective upon the recefpt of notice by Engineer. I terminsted for
conveniance Engineer shall be entitled to receive payment for aill services provideg through the
date that engineer recelved notice. Engineer shall be entitled to receive all lost profits,

The terminating party under paragraphs 4.01L.A.1 or 4.01.8.72 may sel the effective date of
terminztion st 2 time up to thirty (30) days later then otherwise provided to allow Engineer 1o
demobilize personne! and equipment from the Project site, to complete tasks whose value would
otherwise be fost, to prepare notes as to the status of completed and utcompleted tasks, and o
assemble Project materials tin orderly files. Engineer shall be paid zit foes to date of demobilizetion
tncluding lost profits and deferred fees earned but not billed.

501 Controliing Lauw

A,

This Agresment is to be governed by the law of the state in which the Projest is lucated,

6.02 Buscessors, Assipns, and Bansficiariss

A,

Qwner and Engineer each is hereby bound and the partners, successors, executors, administiators,
and legal representatives of Qwner and Engineer {any to the extent permitted by paragraph 6.02.8
the assigns of Owner and Engineer) are hereby bound o the other party to this Agrzement and o
the partneds, successars, executers, administrators, and legal reprasentatives (and said assigns) of
suth other party, In respect of all covenants, agreements, and obligations of this Agreemaint.

Melther Owner nor Engineer may assign, sublet, or transfer any rights under or interest fincluding,
but without limitation, meneys thet are due or may become due) in this Agreement without the
written consent of the other, except to the extent that any assignment, subietting, or transfar is
mandated or restricied by law. Unless specifically stated 1o the contrary In any writken consent 1o
an assignment, no assignynent will release or discharge the assignor from any duty or responsibility
shder this Agresment.

701 Genoral Considerztions

A,

EICDC E-320 Short Form of Agreemeant Between Owener and Engineer far Professional Services Copyri

The standard of care for alt professional engineering and related services performed or furnished by
Engineer under this Agreement will be the care and skill ordinarily used by members of the subject
profession practicing under stmilar circumstances at the same time and in the same locality. Engingar
rakes no warranties connection with Engineers services, Ergineer and its consultants may use or rely
upon the design services of others, including, but net Bmited o, contractors, manufaciurers, and
suppliars,

Engineer shall not at any time supervise, divect or have confrol over any contraciors’ work, nor shali
Engineer have authority over or respotsibility for the means, methods, techniques, sequences, or
procedurss of construction selected or used by any contracter, for cafety precautions and programs
incident to 2 contractor's work progress nor for any failure of any contractor o comply with laws and
regulations applicable to contractors’ work,

Engineer nefther guarantees nor warrants the perfermance of any  tontracior nor assumes
responsibility for any contractor’s fallure to furnish and perform its weark in accordsnce with the
contract between Owner and such contracior,

Engineer shail not be responsible for the scts or omissions of any contractor, subconiractor, or
supplier ar of any contractors, agents, or employess or any other gersons {except Enginesrs owa
employaes} 9t the Project site or otherwise furnishing or perfo rming any of construction work: or for
any decision made on interpretations or clarifications of the construction contract given by Owner
without consultation and advice of Engineer.

The general conditions for any construction contract documents prepared hergunder are to be the A4
20%-20%7 Version. Te the extent of any conflict between this agresment and the Standard General
Conditions AlA 201-2017, this agreement and the project documents shall conirol. Arbitration of any
claims or disputes as set forth in Article 15.4 of the ALA 201-2027shall pat be administered by the

EICDC, Al rights raserved.

Pagedofd
ght 2002 Matlanae! Soclety of Professional Engineers for



American Arbitration Association, but shail proceed in Brevard County, Florida under the Florids
Arbitralion Code Chapter 682, Forids Siatutes.

Al design decuments prepared or furnishad by Engineer are instruments of service, and Enginzer
refalns an pwnership and property interest (including the copyright and the right of reuse} in suck
docurients whether or not the Project is completed.

To the fullest extent parmilted by faw, Owner 2nd Engineer {1) waive against each other, and the
other's employees, officers, directors, agents, fnsurers, partners sod consuitants, any and all claims
for or entitlement to spacial, incidental, Indirect, or conseguential damages arising out of, resuiting
from, or in any way related to the Project, and {1} agree that Engineer’s tota] lability to Owner under
this Agreement shall be imited (o the total amount of compensation received by Engineer.

The parties acknowladge that Enginesrs scope of services doss not include any services refated to a
Hazavdous Emvircnmenta! Condition (the presence of asbestos, PCRs, patroleum, hazardous
substznces or waste, and radioactive metertals). I Engineer or any other party encouniers a
Hazardous Exvironmental Condiiion, Engineer may, st its option and without liability for consequential
or any other damages, suspend gerformance of services on the partion of the Project affected thereiy
until Gwner: {i} retalns appropriate speciabist consultents or comtraciors to identify and, as
appropriate, abate, remedizte, or remove the Hazardous Envirenmental Condition; and {il) warrants
that the Site is in full compliance with applicable Laws and Regulations.

8.01 Total Agreement/\Walver of Jury TrilfAttorney’s Fers

A,

BICOC £-520 Short Form of Agresment Betameer Dwner ang Enginaer fo

This Agreement feonsisting of pages £ to 6} inclusive together with any expressly incorporated
appendix], constitutes the entire agreement between Ouner and Engineer ans supersedes alf wrior
written or oral understandings. This Agreement may only be amendad supplementad), modified, or
canceled by a duly executed written insirument executed by engineer and owter,

The parties to this Agreement heraby knowingly, voluntarily, ang intentionally waive trial by jury in
any action brought by either party against the other on any matters whatsoaver eoncerning this
agresrent or any other agreemant comiemplated 1o be executed in conjuncture herewith, or any
course of canduct, course of dealing, statements fwhether verbal or weitten) ar actions of either party.

Gumer is responsibie for alf costs of collection for unpaid invaices, ntluding reasonable attorney's
faes, whather suit be brought or not.

Paga B of B
¥ Professional Serviees Copyright 2002 Mational Socisty of Professional Engineers for
EXCDC. Al rights resarvad,



9.01 Payment

4. Using the procedures set forth in peragraph 2.04, CGwner shall pay Engineer as follows:

Phase | — Mechanicsl Rooms Report ~ & LURMP SUM AMOUNT of $6,000.00 [Payable at conyplation
and submittal of repors).

1N WITHESS WHEREQF, the paities hersto have execuied this agressnant, the Effective Date of which is
indicated on page 1.

Twin Towers Homgs

Reystone Engineering and Consulting, Inc:

v &, Evnon

lames E. Emoey, P.E, 5.1

By

Title: _ Prasigen?

Date Signed:___ &5 Mﬁi Dete Signed: Getober 8, 2075
¥ g}

Lizense or Certificats No. and State:

ELG0965

Address Tor glving notices: Address Tor giving netices:

5 N, Brevard Ave. Suite 103

Locog Beach, Florids 32931

Page Bof B
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Twin Towers Cocoa Beach

Confract-Acceptance made this __ day of 2025, by
hereinafter referred to as Owner, and ].B. Painting & Waterproofing, Inc.,, hereinafter
referred to as Contractor. Now, therefore, in consideration of the mutual promises
contained herein, the parties agree as follows.

THE WORK AND CONTRACT

The Owner shall pay the Contractor the to%al sum of $30,455.08 for the areas of work
described herein. All work shall be dene in accordance with the specifications set forth
below. The prices set forth in this proposal are valid for thirty (30] days and thereafter,
may incur a material and/or material surcharge cost increase in addition to the price(s)
quotad.

SCOPE OF WORK TO BE PERFORMED

A,  Masonry Areas of the Stairwel]l Towers io be Scunded out, Repaired, Caulked
Waterproofed, and Finish Painted

1. East elevation exterior side of the stairwell tower vertical
stucco/masonry surfaces. Currently green color.

Z. East elevation interior side of the East stairwell walls, Ground level to
top floor.

EJ-J

Grind a v-groove in the large cracks inside the stairwell walls and
solvent wipe to remove dust. Fill using a urethane sealant, structural
patch and finish to best match surrounding texture.

4, Add new sealant where the exterior stucco inner corners jein. Create a one
inch bead of sealant.

5. Repair hollow sounding damaged stucceo up e fifty square feet
a) Unused square feet wili be credited back
6. Repair the damaged concrete up to five cubic feet

a) Unused cubic feet will be credited back




